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The moderator highlighted that in Malaysia, although we have 

a framework for good compliance processes, through the ap-

pointed Integrity and Compliance officer in every company, 

are there still areas deserving of improvement that calls for 

our personal commitment as leaders to make and sustain a 

meaningful change for the better of industry and society? 

 

An AV demonstrating “Ethical Leadership” - A short video 

recording of Vivek Asrani, an Indian business leader, MD of 

Kaymo Fasteners Ltd, was screened. 

 

A Question was posed to the delegates to recall the key attrib-

utes that emerged from Mr. Vivek Asrani‟s experience and the 

priority for values and ethics in his company‟s business. (over 

the years since he took over from his father in India). This AV 

presentation highlighted the significance of operating busi-

ness from a hybrid framework of both ethics and compliance 

practices. 

 

Delegates asked to contemplate whether each of us could visualise a correlation of some of the at-

tributes presented in the AV with the way we operate businesses in Malaysia, and in our profession-

al lives. 

 

Delegates then asked to reflect upon their thoughts, ideas and give suggestions that contribute to 

being an ethical business leader in Malaysia.  

 

 

 

 



Session 1 

 

Delegates were requested to: 

 

Review the AV for ethical leadership 

attributes that have emerged.  

 

Delegates shared the following attributes 

that encompasses the key message 

demonstrated in the AV: 

 

Business is always not about profits. 

When we are willing to compromise 

short term profits to uphold our principles 

on ethical business, we create long term 

value that retains our customers confi-

dence in our Brand and sustains profita-

bility in the long term; 

 

Trust is an extremely important virtue for all stakeholders in a 

business environment; 

 

As leaders, we should intrinsically develop and demonstrate the 

virtues of courage, temperance, justice and wisdom; 

 

Ethics in itself is rather ambiguous and there is a dichotomy be-

tween morality and ethics. The video presentation showcased the 

speaker‟s perspective of value driven derivatives by exercising 

ethical choices and actions; 

 

The culture of an organisation should be embedded with the qual-

ities of working with dignity while ensuring leadership commitment 

to values; 

 

Being Ethical makes one explore one‟s potential and enables a 

business to be run not only ethically but competitively as well. An 

organisational culture should focus on convincing its employees 

on good governance and cascade the culture down the supply 

chain; 

 

An organisation‟s successful business depends upon how it oper-
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ates its ethical culture. This insight is synonymous with the message 

delivered „Flavour of the fruits depend on the roots‟; 

 

 

Making a decisive business decision must be based on facts and not 

on perceptions. Leadership encouraging the courage to stand-up, 

empathy and sympathy as appropriate and „whistle-blowing‟ are the 

key enablers to an ethical environment/ culture; 

 

Ethical practices provide the Brand with a competitive edge to build a 

successful company, reduce attrition rate, ensuring profits will prevail 

eventually; 

 

Competitiveness in a business culture is crucial. We must be able to 

manage expectations of the result of the result. Top commitment to-

ward work culture must be visible. Poorly aligned incentives and lack 

of transparency retards communication, in managing expectations of 

the result of the result; 

 

Ethical practices need to be embedded in business culture to promote 

sustainability and leaders need to gain public trust; 

 

Most investments do not invest in ethics. Even CSR programs are not 



taking ethics seriously. They are more 

compliance driven.    

 

            

5.2. Do we visualise a correlation of 

some of the attributes presented in 

the AV with the way we operate 

businesses in Malaysia, and in our 

professional lives? 

 

Delegates shared the following perspectives: 

 

5.2.1 Legality versus morality; 

 

5.2.2 There is an ambiguity in the domain about understanding 

the terms/ words legality, morality, politics and culture. We need 

to build ethical bridges down the value chain; 

 

5.2.3 Regulate ethics through legal means, sanctions, code of 

conduct/ practices; 

 

5.2.4 Sustain, co-create and promote ethical culture. Ethical lead-

ers should focus on this space/domain as a spotlight to the future 

and have a framework that delienates what the workforce should 

do individually and collectively to create, sustain and promote in-

tegrity in the business; 

 

5.2.5 The service industry should incorporate corporate govern-

ance, self-regulation on ethics, reporting, advocacy programmes 

on ethics and Board Assessment Programmes in enabling an eth-

ical culture in an organisation   

     

 

Session 2 

 

Let’s reflect upon how each of us can sustain an ethical 

business culture against the backdrop of best practices in 

ethical leadership, taking cues from an existing company? 

 

Delegates shared the following perspectives: 

 

Ethics has a religious/ spiritual perspective and influence.  The 

various religious beliefs and practices have a profound influence 



on being ethical or not, on an individual or collective basis. 

 

Ethics is universal and there must be continuous dialogue platforms to promote and sustain ethical 

awareness in an organisation. Ethical sustainability can be promoted through continuous aware-

ness campaigns  

 

 There should be intellectual loyalty to institution first before showing loyalty to superiors/ persons; 

 

  There must be a clear line in the definition between Business Ethics and Ethics in Business. What 

is legally right but morally wrong? 

 

The Company‟s Act should clearly define and include all parties engaged or involved in the busi-

ness, whether directly or indirectly in accordance with ethics, accountability and responsibility; 

 

Ethics should be viewed through a kaleidoscope encompassing genotypes (genetics), environ-

ment, education and educators.     

 

 

Chairman’s Closing Speech 

 

Individuals can and must make a difference. 

Roots and Fruits are important for an organisation‟s success. 

Being Ethical makes one courageous. 

The purpose for business lies beyond profit. 

We must find a means to inculcate morality with legality. 

Ethics must be embedded into all business transactions. 

 


