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• In Post GE14 (2018), there has been no significant action from the current prime 
minister, Tun Dr. Mahathir although there are reports that he acknowledged GLCs as 
a “monster”. 

• To be noted too is PH’s Election Manifesto that includes aims to reform the GLCs 
(made up of 35 companies which manage 68,000 other companies under them).  

• The GLICs (Government-Linked Investment Companies) are basically defined by 
the government, making up of 7 GLICs (MOF Inc, Employees Provident Fund, 
KWAP, Tabung Haji, LembagaTabungAngkatanTentera, Khazanah Nasional, 
Permodalan Nasional Berhad).  

• There are 25 ministries in the Cabinet. Of these, there are the Big Four ministries 
namely the Prime Minister’s Dept. (PMD), Ministry of Finance (MOF), Ministry of 
Rural and Regional Development (MRRD) and Ministry of Science, Technology and 
Innovation (MOSTI) which need critical review and attention because they wield 
control over an extremely large number of GLCs. 
 
- Though MRRD looks like an unimportant ministry, an enormous allocation was 

given to this ministry to develop the rural and regional areas. It is important to 
put a capable minister to overlook this ministry.  
 

- MOSTI is an important Ministry to drive growth and advancement for a country 
but is the least represented in terms of number of GLCs. 

 
- Reforms are needed at the State level too. When we talk about reforms, it should 

not just be reforms at the Federal level. (Prof. Edmund shared a reform structure 
for Selangor, Penang and Johor). 

 
- Selangor state government also showed a shift in power, where the power 

structure is concentrated under the Chief Minister (Chief Minister Inc, similar to 
MOF Inc.), and is not accountable to anyone. Similarly, important State 
institutions and companies were held by politicians. Reforms are needed at the 
State level given the CMI concentration of power, which could be easily used to 
undertake political activities. 

 
- The difference with the Penang State government is that its power is 

concentrated in the CM’s office. Lim Guan Eng used CMI in a different way – 
The Chief Minister’s Office does not own GLCs directly, but works closely with 
big firms in property development based projects. The Penang State government 
also has enormous patronage which includes all of DAP’s coalition political 
parties.  

 
- It is important to note that the Johor State government is controlled by the 

presence of oligarchs like UMNO, the Royalty, Bureaucrats and the Religious 
institution. Thus, the question that arises is, who has the ultimate decision-
making power? 

 
 

• To recap, at the beginning of 2017, there were a total of 904 Public-Listed 
Companies, in which the government uses four different ownership and controls in 
356 PLCs namely GLCs, Government Substantial Shareholding, Joint Ownership 
and Government Minority Shareholding. 
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• Among the four important sectors (banking sector, construction & property 
development sector, oil & gas sector, and technology sector), the technology sector 
had less focus by the federal government. 

• Source from 10th Malaysia Plan shows that: 
i) a minimal increase in the Bumiputera individuals and trust agencies since 1990.  
ii) there is a significant fall among the Chinese companies since 1990 from 45.4% to 
35%. 
iii) Insignificant rise on the figures of Indians Companies 
iv) Foreign firms have massive falls between 1970 and 1990, however this has 
steadily increased subsequently. 
v) There are no government figures since 2008 onwards and the 11th Malaysia Plan 
has not disclosed any figures for the first time. 
 
 
 
 
 
 

• Key issues that need to be debated: 
 

Leading question: 
Why there are no reviews of GLCs though its mentioned in the PH Manifesto? 
 

 Nature of Public Governance: 
 How to ensure a progressive form of governance intervention? 
 How to create governance-business ties that nurtures entrepreneurial private firms, 
 especially SMEs (foster technological & innovation capacity)? 
 
 Nature of Public Policies: 

How to handle affirmative action in business: BCIC; BEE  
- (should business development policies be universal/merit-based?) 
- (dispense with fear of expropriation through public policies) 

 How to reform & manage GLCs; progressive intervention & to nurture SMEs 
- (of 1.2 million companies, 99% are SMEs)   

 How to handle monetized politics – shaping government-business ties & policies 
- (funding parties & general & party elections) 

 
Q&A Session of Keynote Address 
 
Q1: Dr Mahathir recently commented that PH did not expect to win in GE14 and as such 
many of the manifestos were not realistic.  
 
A1: It would depend on the Civil Services and groups like BEIM to pressure the 
Government to not backtrack on the promises made by the PH. 
 
Q2: Are GLCs unique to Malaysia or do other countries have it which we could benchmark 
against? 
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A2: State-owned Enterprises (SOEs) are common in many emerging economy countries, 
example China, Vietnam, etc. Singapore introduced GLCs which was then adopted by 
Malaysia. Japan, Korea and Singapore progressed well as a result of SOE / GLC. 
GLCs are duty-bound to explain to Parliament and report to PAC which is to be led by 
Opposition. GLCs need to be accountable and a proper selection of their Board of Directors 
is critical. There is a need to have proper check and balance in place. 
 

 
PANEL SESSION 
 
Moderator: Mr. E. H. Ong (BEIM Deputy Chairman) 
 
Panelists  
Col. Ajaya (Representing Brigadier General Rtd Dato’ Arshad Raji, President, 
PATRIOT) 
Mr. Leonard Ariff Abd Shatar (CCM Duopharma Biotech Berhad – Group MD) 
Datuk John Zinkin (CEO, Zinkin Ettinger Sdn Bhd) 
Mr. K. Haridas (BEIM Chairman) 
 
Moderator: Ethical enforcement is needed to build a just society. It poses that critical need 
to look at it holistically. What areas need to be looked into? 
 
Haridas: We are facing enormous challenges due to a ‘default culture’ inherited from the 
previous Government. A major value cultivated: loyalty. As we can observe from the 
resignation of GLCs BOD members, they have sacrificed their integrity through loyalty. We 
need to look at the whole system as many departments especially the GLCs need reforms. 
The many unimplemented works poses window of opportunities which has to be seized upon 
now. We need to ask some hard questions. We need to play our part in the vigilance for 
transformation. We must address specific areas e.g. the Civil Service, Police, Immigration, 
Election Commission and the Judiciary. 
Appointing public ombudsmen will create a responsible culture, openness, transparency and 
improved civil service. We need to create values among the civil service on integrity and 
accountable. Reshape a new service culture and instill discipline.  
In order to reshape the whole system, it needs somebody from outside to look into problems. 
Markers and direction setting are needed for the shaping of a new culture. Leadership must 
provide values, and culture must lead to compliance. 
 
Moderator: Talking about reshaping the civil service role in serving people. How to make 
ombudsmen happen? 
 
Haridas: Tun Dr. Mahathir needs to work on it. Trust deficit is a major concern. PH has to 
find creative ways to overcome the prevalent trust deficit. 
 
Leonard: I might have a different view on that as we cannot take a ‘broad brush’ approach. 
There are civil servants who are doing right things too. I was concerned about the culture of 
fear creeping in since the new government took over.  
Investment in technology was extremely low as compared to other nations. Civil servants are 
waiting for the cue to work with Businesses seeking directions. The movement of the 
technology sector is heavily relying on the civil service. Role of civil service is to actualize 
plans but are facing a paralysis now. We are not progressing fast enough. 
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John: Malaysia is going through significant changes with the new government in place as is 
happening in many other countries. Succession planning is critical now. 
 
Moderator: I agree that transition is important, but we don’t have the luxury for a proper 
transition. Our value system has changed. People don’t want continuity of the big corporates 
to dictate. Decision was made to change. Are we being too critical in getting PH to perform 
at a limited time? 
 
John: Yes, we are being too critical on that. In the case of Brexit, there is still no plan even 
after two years. For Malaysia in overcoming the new changes, looking at 100 days is too 
critical, as it takes some time for changes to happen. When you have change of this 
magnitude, it’s a shock! One of the main problems with Malaysians is they are afraid of 
challenging questions. The whole of the society is not trained to do so, unless those 
academicians who are in the university take the lead.  
 
Ajaya: PH is trying its best. 100 days is not a realistic timeline to realize everything. It’s 
unfair after 60 years of BN domination, and we are giving only 100 days to PH to clear up 
everything. The worst culture of not questioning the authority has been indoctrinated in the 
military. There’s also the potential threat of sabotage from pockets of loyalists from previous 
government. 
 
Moderator: Transparency International’s Corruption Perception Index rating of Malaysia 
dropped from 49% to 47%. How do we balance business growth with ethics? 
 
Leonard: (Shared his experience in overcoming patent monopoly in the pharmaceutical 
industry in Malaysia). Ministry of Health implements open tender system like most ASEAN 
countries. The people who tendered are selected by other ministries and it needs to go 
through a local company.One of the bad perceptions of Malaysians is that we tend to believe 
the bad news first without even investigating the underlying facts. In 2008, there were no 
Malaysian companies in the top 10 pharmaceutical suppliers. How did CCM manage to grow 
from not being in the top 10 pharmaceutical companies to now being the 3rd from Malaysia? 
CCM has always being competitive and improved its tender pricing. We readjusted views 
and ways of doing business e.g. we start to manufacture overseas products which can be 
cheaper. We observed a rotation policy where personal relationships accounted less.  
The issue is about acting ethically. One such is the crutch-mentality permeating in society 
e.g. Government scholarships and taking advantage of cheaper medications through 
government subsidization. ‘Inner’ standards adopted by the people and the government are 
more important.   
 
Moderator: CEO-coaching, what’s your experience in business community? 
 
John: Malaysia was #1 in the world for Corporate governance (Singapore copied Malaysia) 
but dropped to #17 in Asia. No enforcement is the big challenge. Need to get rid of 
“tidakapa” attitude. Cannot separate Public governance from Corporate governance.  
 
Moderator: Leadership is the key to build ethical culture. Malaysia has been described as 
‘event manager’ i.e. talk but no serious action. Enforcement leadership - is this important in 
Malaysia? From the NGO perspective, wearing the Badge of Honor, what can PATRIOTS do 
to overcome challenges? 
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Jaya: PATRIOT was formed last year, and is made up of a group of military and police 
veterans. We made Press Statements to educate the public before the GE14. Having 
sacrificed to defend our nation, we volunteered to become PAKA agents in military camps to 
observe voting. Our Brigadier General and President of PATRIOT said, do what your 
conscience asks you to do and not just take orders. PATRIOT has the right to speak up due to 
our sacrifices for the country. Let us all fly the Jalur Gemilang during the Merdeka day. Tun 
M did mention that Malaysians ought to have two Merdeka this year, one is to celebrate our 
National Independence and another one is to mark our country’s independence from a 
Kleptocratic government. 
 
Moderator: What can we do in our own spheres of influence? 
 
FROM THE FLOOR: 
 
Merican (ex-MAS): Give Civil Service a chance. The government is not moving fast at the 
moment as most of the PH leaders are new and inexperienced. We as the people need to 
focus on how to move forward and support the government. Nothing will happen overnight. 
It is also important to look into ethics in moving forward.  
 
Param (Technologist): 100 days is slightly short. But why can’t PH provide a roadmap for 
the next 3-5 years? 
 
Moderator: Wish we could answer your question but we are not the one who drafted the 
Manifesto. However, this Round Table session will be shared with the Government.  
 
Prof Edmund: In order to implement the aspects of the Manifesto, focus should not be on 
the 100 days but on what the Council of Eminent Persons (CEP) recommends for the 
betterment of the country. We should suggest to the Government what needs to be done, 
highlight issues, contribute to policy development, participate in the process of change. The 
next 1-2 years is critical. 
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