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Christmas is here and I hope we are all ready to 
celebrate and welcome a new beginning in our 
lives. This December issue has some interesting 
articles. So without further ado, let us know more 
about it.

The first article is a usual extract from our last 
ICB international conference. The speaker is 
a self-made, very interesting and inspirational 
gentleman from Malaysia. In this article, you will 
read about his life, experiences in business, and 
achievements.

The next piece is from the series of articles under 
the theme, ‘A CEO’s Perspective’. In the past 
issues you have read the experiences of just the 
CEOs. This article is different, as you not only 
read the CEO’s perspective, but also his next 
generation, who is learning from his father and 
getting ready to lead the way forward.

The ICB Convenor, Mohan Nair, and his team 
have been very prompt at organizing interactive 
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sessions online with various people from business 
under the niche ‘Eminent Speakers Forum’. On 21 
November 2020, the audience witnessed one such 
engrossing webinar with the CEO and MD of Praj 
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this session.
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TRUST — A FOUnDATIOn In 
RELATIOnShIpS

A plenary address and 
Interaction with K. Haridas, 
Director, Business Ethics and 
Integrity of Malaysia (BEIM).

The 8th Biennial ICB 
International Conference 
was organized immediately 
after the International CEO’s 
Conclave that you have read 
about in our previous issues. 
It was on the theme as the 
International CEO’s Conclave, 
Creating Value by Building 
Trust. In the calm and serene 
environment of Asia Plateau, 
Panchgani, India, ICB hosted 
sixty-two participants from 
Australia, Germany, India, 
Japan, Lebanon, Malaysia, 
South Africa, Sweden and 

United Kingdom between 03 to 
06 February 2020.

On day-3 of the conference, 
K Haridas Nair, Director, 
Business Ethics Institute of 
Malaysia (BEIM), Malaysia, 
addressed and interacted with 
the audience at Asia Plateau. 
He is also the currently the 
chair of the Malaysian chapter 
of Initiatives of Change and 
a fellow of the Malaysian 
Institute of Management.

He expressed his delight to 
be part of the International 
CEO’s Conclave and later, the 
Conference. Nair confirmed 
that he had learnt a great 
deal about creating value by 
building trust during his time at 

the conclave and conference. 
He chose to focus his talk on 
three aspects - the context 
now in Malaysia, his personal 
journey into business and 
management and lastly, the 
work that he and his team 
are doing with ICB, IofC and 
the Business Ethics Institute in 
Malaysia.

Haridas Nair explained how 
we are living and will continue 
to advance into a world where 
probably robots will take over 
and industry 4.0 is a key goal. 
He added, ‘The time may come 
where TRUST may have to be 
engineered into the system. 
However, TRUST will remain 
a significant foundation 
underlying all relationships, be 
it interpersonal, team, family, 
organization or the Nation’. 
Over the days, the participants 
had heard many examples of 
how trust had played a vital 
role in shaping organizations 
and added value to every 
dimension of life. 

Having said that, Nair added 
that it is extremely difficult 
to become trustworthy, 
gain trust and be 
confident; Trust 
is not an 
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elective that is taught in a 
management program; Trust 
reflects actionable pragmatism 
and encourages reflection of 
honesty. He quoted the former 
chairman of Unilever saying 
that you can have all the facts, 
figures, supporting evidence 
and endorsements but if you 
do not command trust, you will 
not get anywhere. The global 
scenario today suffers from 
serious trust and confidence 
deficit, epitomized by the 
fake news and the leadership 
among national leaders that 
is short on trust and high on 
power. Trust will provide great 
differential as we look into the 
future, added Haridas Nair.

Whether one is a politician, 
Businessman, professionals, 
doctors, lawyers or engineer, 
the common reference today 
is to find someone I can trust. 
The alternative is to be caught 
in today’s consumer driven 
materialistic marketplace 
and be taken for a ride. 
Contextually, what does 
this mean for a country like 
Malaysia?

Haridas Nair informed 
the audience that 
PricewaterhouseCoopers 
had once conducted an 
economic crime survey under 

the category of business 
conduct and misconduct, 
covering crime related to 
fraud deception by companies 
against the market and the 
general public in the areas 
of manufacturing sales 
marketing or delivering of 
company product services to 
its clients’ consumers, which 
stood at 41%, up from 28% 
two years ago. The report also 
highlighted how bribery and 
corruption is on a rise from 
19% in 2014 to 35%, sharing 
second spot with cybercrime. 
One million US dollars’ worth 
of financial loss was registered 
by companies in the Southeast 
Asian region; of these 48% 
reported of being cyber 
attacked in the last two years. 
These losses do not take into 
consideration the factors that 
can have a sustained long-
term impact on a business and 
are difficult to quantify.

Haridas Nair asked the 
audience, ‘what happens 
when there is a lack of trust. 
What does that cost us or 
an organisation?’ Definitely, 
damage to reputation and 
brand, affecting status as an 
employer, impact on share 
prices and relationships.

He cited the example of the 

famous airline, Air Asia. This 
company has been under 
scrutiny by anti-fraud group 
in United Kingdom. This has 
resulted in the resignation of 
the Chairman and founder 
of the company for an 
independent enquiry. Allegedly, 
a few of the Air Asia executives 
have taken up to 50 million US 
dollars in kickbacks. This act 
has impacted the share prices 
of the company in Malaysia.

In a survey with 54000 
people, integrity was rated 
as a key attribute of any 
leader, mentioned Nair. The 
costs arising from dishonesty 
are very high and lack of 
trust therefore breeds lack 
of confidence. Any breach 
in this regard takes a long 
time to repair and possibly 
to even restore, added the 
speaker. In the final analysis, 
what is the nature of trust, 
asked Haridas Nair. It is the 
fruit of honesty reflected 
by both accountability and 
transparency. The root of Trust 
lies in the practice of honesty. 
Honesty is personal, he added 
and it is in one’s control. Trust, 
however, is an outcome. When 
one talks about creating value, 
what one means is practicing 
honesty in terms of words, 
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deed and action. In corporate 
terms, it means transparency 
and accountability. In personal 
terms, it means when one has 
made a mistake, he or she 
must build the capacity to 
apologize and retrace one’s 
steps. Honesty is a function 
of character, purpose and 
meaning. 

Haridas fondly remembered 
the beginning of his 
association with IofC which 
was five decades ago, around 
which time he worked at 
Panchgani centre as a 
volunteer for 14 years. Here, 
he was introduced to the idea 
of inner listening and self-
reflection which made him 
aware of the gaps between 
his belief, his ideals and his 
actions. It also gave him the 
courage to put right many of 
his past actions. Though there 
were many challenges in these 
restitutions, he felt a form of 
Liberation and peace within 
himself. All these years of 
spending his life based on IofC 
values has been a journey of 
meaning and Discovery.

After those 14 years at the 
centre, Haridas returned to 
Malaysia where well-wishers 
advised him to complete his 
graduation. He joined the 

scholarship program of their 
Educational Foundation and 
managed it for 10 years. It was 
a rich foundation with an asset 
value of 100 million US dollars 
and its cash value in terms 
of scholarship was about 1.5 
million US dollars.

Haridas narrated an incident 
at a board meeting when he 
was asked by the chairman 
to develop their own land as 
it was too much to continue 
paying for land and property 
taxes. He was told to convert 
the property into currency. This 
statement from the chairman 
put our protagonist in a great 
dilemma. He had no knowledge 
of Property Management 
or Business Management. 
Haridas realised now that 
it was imperative for him to 
complete his education and 
join the University of London. 
From the age of 34 to 40, he 
dedicated his time to receive 
the educational qualifications 
that were necessary for him. 
He also acknowledged that 
during this time, his wife and 
family were a big support to 
him.

It was now time to convert 
the 200 acres of land into 
currency. Haridas divided it 
into 70 acres for education 

and 130 acres for residential 
and recreational development. 
Some years later, they stopped 
the scholarship program and 
utilised all that money to 
develop the infrastructure of 
what was a predominantly 
jungle land. Businesswise, this 
was a great risk. However, 
they decided to take the 
plunge. The first project was 
for 20 million US dollars. 
The protagonist narrated 
that most of his experience 
was “learning on the job.” 
During these times, he went 
through a lot of hardships 
of dealing with corrupt 
people, extortion, bribery 
and attempted blackmail. 
Some friends supported him 
but also some friends judged 
him. However, he took them 
all as experiences of learning 
for a lifetime. Haridas Nair 
highlighted that if it was not 
for the 
values 
of 
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initiatives of change, the inner 
listening time or the quiet time 
every morning, he would not 
have had strength to achieve 
what he did in all those years; 
he would have probably been 
a victim to these dangerous 
times.

By the Year 2000, Haridas Nair 
had achieved most of what the 
board had envisioned. However, 
he went back to the board to 
tell them that it was getting 
exceedingly difficult to manage 
his work among the corruption 
that was prevalent during that 
time. Fortunately, the board 
agreed to end the property 
development venture.

Owing to his decades of 
experience with this Foundation, 
Haridas Nair said that he had 
been able to learn how to 
manage people and add value 
into one’s relationship with the 
employees; these experiences 
have benefited him in more 
ways than one. He understood 
the respect and credibility 
that others give a person. He 
believes that a person who 
has a purpose beyond self 
must engage in service to the 
society. Malaysia had a ruling 
party which governed for sixty 
one years. Haridas has been 
actively raising his voice against 

the corruption in Malaysia 
and the need for a change. 
He was also part of the NGO 
group which was instrumental 
in bringing about a change in 
the government. The present 
government is comparatively 
more transparent in their 
dealings than the previous 
government.

Haridas Nair was reminded of 
one of his dealings with a big 
businessman who wanted to 
be in a joint venture with the 
foundation. The terms however 
did not meet the Expectations 
of the foundation and therefore 
Haridas Nair rejected the 
proposal. On his way out, he 
saw a large box being delivered 
to his car. As he did not want 
to be discourteous, he opened 

it only after reaching home and 
realised that it contained 1000 
ringgit worth chocolates. Nair 
immediately called the CEO to 
tell him that he was not willing 
to accept this and requested 
him to take it back. In all these 
years of experience, he became 
certain that the staff is always 
watching what the boss does. 
If the boss accepts gifts and 
benefits, the staff chooses to 
do the same. One earns the 
respect of the employees by the 
minute things that one does.

Nair offered to retire ten years 
ago but was invited to chair 
the foundation. Like most other 
businesses and economies 
worldwide, the Foundation has 
been affected by the pandemic. 
This is mostly because the 
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majority of students came from 
China.

As chairman of the foundation, 
it was Haridas’s vision to 
spread the spirit beyond their 
organisation. Therefore, when 
he was invited to join the board 
of the Business Ethics Institute 
of Malaysia, he took up the 
offer and within a year, went 
on to become the chairman of 
the Ethics Institute as well. In 
collaboration with initiatives 
of change for business, they 
conduct programs, roundtables 
conferences and different 
educational programs. They 
launched the Five Petal Business 
Ethics award. The world’s 
largest glove manufacturer, Top 
Glove and a printing firm called 
Thumbprints have both already 

achieved the five Petals. There 
are some who have got two or 
three petals. 

It is their agenda in the next 
one and half years to see more 
number of companies joining 
them in the path of ethics. The 
aim is to plant ethics as the 
core value of any business, 
added Haridas Nair. He strongly 
believes that any business has 
the capacity, the intelligence 
and the money to make a 
difference in society. Haridas 
proudly proclaimed that their 
organisation regularly assesses 
themselves in order to maintain 
the norms and quality expected 
out of them. He believes that 
one should always have a 
positive attitude towards the 
challenges that one faces. 

‘Corruption is real; the situation 
is difficult. However, one can 
always make a difference if one 
chooses to’, ended Haridas. 

He expressed his gratitude to 
the chairman Sarosh Ghandy 
and the rest of the team 
who have from time to time 
been to Malaysia to assist 
Haridas and his team in their 
endeavours. The same can be 
achieved worldwide if we all 
join hands and work as a team. 
Companies where there is a 
tone from the top always tend 
to do better than companies 
which are compliant centred. 
Therefore, he has realised that 
proper leadership is of utmost 
importance, added Haridas. 

Action ultimately is the measure 
and method 
of true growth 
because it is 
a measure of 
knowledge 
lived out. Love 
is not what 
you say, love 
is what love 
does. The 
same can be 
said about 
creating value 
by building 
trust.
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P. M. Dutta and Dheer 
Dutta, Partners, KPS Sons, 
Jamshedpur 

Jamshedpur, the Steel City 
of India, is named after its 
founder. The Tatas may be 
the biggest company there, 
however, this steel city also 
has many other MSMEs. 
The MSMEs may or may not 
be dealing with the Tatas. 
Nevertheless, they all add to 
the pride and joy of this small, 
green and homely little town.

In this article, we get a 
glimpse of one such MSME. 
This is a family run business, 
which deals in (a) carrying 
and forwarding of Industrial 
Lubricants of Bharat Petroleum 
Corporation Ltd, (b) rewinding 
and coil manufacturing of AC/

DC, LT/HT motors, (c) Quick 
Service Restaurants (QSRs) and 
(d) gas stations/petrol pumps.

Thought the family business 
lists all of the above, an 
important factor has been 
the great synergy between 
the three brothers who have 
always been the support 
system for each other. Out 
of the three, one of the 
brothers, Premamoy Dutta, has 
responded to our call to write 
about his experience during 
this trying period.

The father and son duo, 
Premamoy Dutta and Dheer 
Dutta, who is now a Partner 
in this business vertical, have 
expressed their perspectives 
below:

‘We started the business of 
carrying and forwarding of 
industrial lubricants of Mak 
brand of BPCL, more than two 
decades ago. The business was 
started with the vision to cater 
to the need of industries and 
retail outlets in and around 
the state of Jharkhand. In 
collaboration with the BPCL 
officials, we identified the need 
of the area and formed the 
company by the name of KPS 
SONS.

All businesses have their ups 
and downs and we are no 
exception. Fortunately, my 
brothers and I, have always 
stood by each other. However, 
the pandemic shook us up a 
great deal in terms of finance, 
resources and morale. The 
business dropped by almost 
50%. Pre-lockdown period was 
easier despite occupational 
hazards.

As the nation went into 
lockdown, it was announced 
that essentials would be 
made available. Since a 
part of our business deals 
in essential commodities, 
we did breathe a sigh of 
relief, only to realise that if 
was becoming exceedingly 
difficult to meet the urgent 
requirements of Industries 
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and petrol pumps due to strict 
Government guidelines. Our 
biggest challenge was to get 
manpower and transportation 
as these were not readily 
available. With great difficulty, 
we were able to get passes 
for our employees and 
transportation to operate 
during this pandemic while 
following strict Government 
guidelines.

Our employees have always 
been a part of our family. We 
make sure our relationship is 
healthy and cordial as they 
are, in more ways, the biggest 
support of any business.

We have been in this business 
for over two decades. I have 
realised that in order to cope 
with the changing scenario, we 
have to change our attitudes 
and our outlook. Our attempt 

has always been promptness in 
delivery and reliability, in order 
to achieve highest standards.

The pandemic and lockdown 
situation taught us to 
survive with bare minimum 
resources and profitability. 
The inspiration we sought 
during these testing times was 
to stand by underprivileged 
people and each other, as a 
family.

The pandemic has been a 
great learning experience for 
us. We have learned to be 
humble and to lead a simpler 
life.’

Dheer Dutta, the next 
generation entrepreneur in 
the Dutta family, shared his 
experience:

Businesses all over the world 

have suffered because 
of the pandemic but it has 
also opened up opportunities 
to make the best of what we 
have.

Our business primarily deals 
with Sales and distribution of 
petroleum products. We are 
dealers of Bharat Petroleum 
Corporation and C&F agents 
of Mak Lubricants for 
generations. Fortunately, ours 
is a bootstrapped business and 
we never had any liability on 
the business or in need of any 
kind of outside investment. 
Growing up, we always saw our 
father and my uncles saving 
every penny of their earnings 
and ploughing it back into the 
business and growing it step 
by step without any outside 
help.

After completing my MBA, 
I was in Delhi pursuing 
my career as a banker. 
Unfortunately, my father fell 
ill and I decided to return 
to my family business. It 
was then that I saw my true 
calling which was to raise our 
business to newer heights.

With both luck and hard 
work over the years we 
managed to raise our 
business to newer heights by 
maintaining strict work ethics 
and professionalism, a virtue 
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that is most important for all 
successful businesses.

Petroleum, being an essential 
product, we were always 
working under pressure either 
due to government policies or 
from BPCL itself. It was amazing 
to see my father and his 
brothers bond to see through 
ups and downs of the business. 
This has given my cousins and 
me a great inspiration to never 
lose hope because we have 
each other to fall back on.

Covid 19 was one such 
landmark moment. 
Governments all across the 
globe tried to control the 
damage done by the deadly 
virus and in the process, it 
left thousands of people 

unemployed and barely 
managing to survive. Our 
business also suffered the 
same fate and we had to shut 
down our operations for about 
a month and a half. During 
this entire time, we continued 
to support our employees 
by paying them full wages, 
because we treat them as 
family members and they 
are truly the wheels of our 
organisation.

Slowly, but surely, we did start 
running our operations again 
with great precautions and 
following every single protocol 
laid by the government. We 
faced many challenges in the 
form of transportation and 
general movement of goods 
and labourers from one place 

to the other, but we 
managed to overcome 
these obstacles and started 
working in full flow. We had to 
be cautious while doing it, but 
things started to look up again.

The Pandemic gave us all 
a lot of time to think and 
introspect about life in general 
and I started to look for more 
opportunities to grow both 
personally and professionally. 
It also gave me enormous 
positivity and hope that no 
matter how bad the situation 
gets, there is always a way 
to bounce back. Today our 
business is doing better than it 
ever has and I’m hopeful for a 
brighter future.’
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EmInEnT SpEAkERS’ FORUm

10

ICB India has a very energetic 
and spirited convenor, who, 
along with his team, is taking 
the activities of ICB in India to 
newer heights. The ‘Eminent 
Speakers Forum’ is one such 
online segment.

On 21 November 2020, this 
forum was instrumental in 
organizing an interaction 
with the CEO and MD of Praj 
Industries, Shishir Joshipura. He 
is a Mechanical Engineer from 
BITS Pilani and an Advanced 
Management Graduate from 
Harvard Business School. 
Prior to joining Praj, he was 
Managing Director and 
Country Manager of SKF India 
Ltd. from 2009. ‘He is a true 
extra-miler in every sense, 
he is one of the best leader 
to work for’, said someone 
who has had a long history of 

working closely with Joshipura. 
He added, ‘Sir keeps offering 
newer challenges to the people 
who work with him thereby 
bringing the best out of them.’

Shishir Joshipura has taken 
on the leadership at Praj 
Industries in Pune, India. We 
had the privilege of hearing 
his experiences on the theme 
Building Sustainable Growth in 
the Post Pandemic Era at the 
above mentioned webinar. The 
link below is a recording of it.

https://drive.google.com/
file/d/1L456qLlMtH_
jiRisIMF6jjXTkJQuSw0N/
view?usp=sharing
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2020 REvIEw: IcB AcTIvITIES

ICB Mumbai Chapter: 
Executive Committee Meetings 
June to September 2020 
Four meetings

ICB Pune Chapter: 
Executive Committee Meetings 
June to December 2020 
Six meetings 
(No meeting in November 
2020 due to non-availability of 
members) 

ICB Pune Chapter: 
Eminent Speakers Forum (ESF) 
Three Webinars

ICB conducted a webinar jointly 
with Bombay Management 
Association (BMA) on 3 October 
2020. Mr. Farhad Forbes shared 
his thoughts on the theme 
‘Creating Values by Building 
Trust’.

IofC & ICB jointly conducted the first ever ‘Catalysts of Change’ 
Program – 30 and 31 October 2020.
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Ongoing Initiatives and Way 
Forward:

• Expansion of ICB-Pune 
Executive Committee

• In person meeting with 
members of ICB, Mumbai 
Chapter at Kumaram, Worli, 
to discuss the way forward 
for ICB-Mumbai during the 
pandemic. 

• Dialogue initiated with M/s. 
Forbes Marshall Pvt. Ltd 
to conduct an ICB training 
program for their Vendors 
(third parties).

• Scheduled ICB program for 
Sahyadri Hospital Group 
postponed due to Pandemic.

• Dialogue initiated with other 
Hospitals such as Ruby Hall 
Hospital, Jehangir Hospital, 
Deenanath Mangeshkar 
Hospital for similar 
programs.

• Dialogue initiated with 
Automobile Component 
Manufacturing Association 
(ACMA) for a similar 
program 

• Meeting with Mr. Indraneel 
Chitale, Partner, Chitale 
Group, for exploring 

the possibilities of ICB’s 
association with Retail Food 
Industry.

• Dialogue initiated with 
Coordinator for new ICB 
chapters @ ICB-Vadodara & 
Coimbatore.

• Held a half-day Catalyst of 
Change Program for the 
members of Business Ethics 
Institute of Malaysia (BEIM). 
This program was held on 
the 21 December 2020. 

• Dialogue initiated with IofC-
ICB chapter in South Africa, 
to attempt a program 
similar to the one scheduled 
for Malaysia.

Businesses can remain ethical while still 
being competitive and sustainable.


